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KALAMAZOO PUBLIC SCHOOLS 
Board of Education Meeting 

1220 Howard Street 
March 11, 2021 – 7:00 P.M. 

Virtual Meeting 
A G E N D A 

 
I. Call to Order 
 
II. Attendance 
 
III. Announcements and Recognitions 
 
IV. Committee Reports/School Reports 
 
V. Correspondence 
 
VI. Consent Calendar Items 

A. Minutes 
February 25, 2021 Regular Meeting Minutes 
February 27, 2021 Special Meeting Minutes 
 

B. Business and Financial Reports 
 

C. Personnel Items 
Personnel Changes 
 

D.  Other 
   
 
VII. Reports and Recommendations 
             Dr. Raichoudhuri’s Update 

VIII. Persons Requesting to Address the Board (3 minutes individual limit) 
 

IX. Other Business 
 
X. Comments by Trustees/Superintendent 
 
XI. Closed Session (if needed) 
 
XII. Next Regular Board of Education Meeting: Thursday, March 11, 2021 



VI.A. 
 

KALAMAZOO PUBLIC SCHOOLS 
Board of Education 
1220 Howard Street 

February 25, 2021 – Virtual Meeting Minutes 
 
I. Call to Order 
 President Sholler-Barber called the February 25, 2021 regular Board of Education meeting to order 

at 7:00 p.m. 
 
II. Attendance 

Board members present: Ken Greschak, TiAnna Harrison, Jennie Hill, Jermaine Jackson, Megan 
Maddock, Tandy Moore, and Patti Sholler-Barber. Superintendent Dr. Rita Raichoudhuri was also 
present. 

 
III.     Announcements and Recognitions 
 None. 
 
IV. School Reports/Committee Reports 
 Committee Reports 

Operations Committee-Ken Greschak, chair, stated that the committee had met on 
February 16 and had discussed the 2021-22 budget implications from the state. He noted 
that it was looking favorable for the coming year. Trustee Maddock thanked Laura Kayser 
and Gary Start for working so hard in creating these budgets for the district.  

 
Policy Committee-TiAnna Harrison, chair, stated that the committee had met on February 
18 and had discussed the review of a policy that will discuss the care of district property. 
She noted that KPS provides students the technology and materials that they need.  

 
Evaluation/Accountability Committee-Jennie Hill, chair, stated that the committee had 
met on February 17 as a meeting of the whole board. The purpose was to discuss Dr. 
Raichoudhuri’s evaluation. She noted that there was a new board member, a new 
superintendent, and trustees who had never done an evaluation. KPS had Michigan 
Association of School Boards (MASB) present a two-hour workshop on superintendent 
evaluation. 

 
Curriculum Committee-Patti Sholler-Barber, chair, stated that the committee had met on 
February 16 and had discussed the new technology tools in google that teachers use in 
their classrooms. She noted that there were plans to increase student readiness at all levels 
and that these tools would assist students during the summer readiness program. President 
Sholler-Barber shared that these tools would help to engage and instruct students.  

 
 Community In Schools – Patti Sholler-Barber, representative, shared that the committee had met 

on February 16. Executive Director James Devers gave his executive report and provided 
information on what was happening in the Community Learning Hubs. They also received 
information and equity training from Marcy Peak from Western Michigan University. 

 
V.      Correspondence 

  Secretary Hill reviewed the correspondence received for the period of February 10 through 
February 23, 2021. (File #15.) 
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VI.     Consent Calendar  
 President Sholler-Barber presented the Consent Calendar items: VII.A. February 11, 2021 Regular 

Meeting Minutes; VII.B. Purchase Request 2021-25 and 2021-26; and VII.C. Personnel Changes. 
 
 Deputy Superintendent for Business, Communications and Operations Gary Start reviewed the 
           purchase recommendation: 

• 2021-25 in the amount of $36,121.90 from Teaching & Learning Services cost center for 
the purchase of approximately 8,000 books to allow all rising 3rd, 4th,5th, and 6th grade 
students to receive one district-selected book to read during the summer as part of an “all 
grade read”. 

• 2021-26 in the amount of $48,643.74 from the Teaching and Learning Services cost center 
for the purchase of printed K-5 Eureka Math materials for the third trimester. 

 
MOTION:  Implied to approve the Consent Calendar as presented. 

 
 Disposition:  Roll call vote: motion carried, 7-yes, 0-no, 0-abstentions. 
 
VII.    Reports and Recommendations 

Dr. Raichoudhuri presented the following report: 
This evening’s presentation will be divided into several sections. I will first present my reflections 
and recommendation for Trimester 3. There will then be a board discussion and vote. I’ll then 
present information on our Extended Covid-19 Learning Plan and share the most recent student 
engagement rates just like I do every month. The board will then be asked to reconfirm our plan. 
I’ll next provide information on a pilot antigen testing program and ask for a board vote on 
adopting the testing program. Finally, I’ll provide some other updates and share some of the news 
about great things happening in KPS. 
 
I understand that the February 11 decision to remain fully virtual was disappointing to many 
families. As an educator, I know that in-person learning is optimal. I can also say without a doubt 
that all our educators in KPS believe that too. Nobody is arguing with that. However, this year 
there were several various circumstances which made in-person learning difficult. Some of the 
factors included labor laws, constraints of our Extended COVID-19 Learning Plan, and the 
persistent virus itself.  
 
In the regular school year, we provide one model of learning: in-person learning in brick and 
mortar schools five-days a week. This year KPS has provided three separate models of learning: 
Synchronous virtual learning (Option 1); virtual learning under Option 2a of KVLP which has 
students in K-8 using Calvert Learning and high school students using the Grad Point platform; 
and a third virtual learning through KVIC which has elementary students learning virtually on the 
Lincoln Learning and secondary students using Michigan Virtual University. We have used 
separate staffing allocations for these three models to ensure that each model can be self-
sustaining, which by default reduced flexibility within each option.  
 
It’s been complex for the district from academic, Human Resources, and operational components. 
It’s been hard for teachers. They’ve had to learn an entirely new way to deliver instruction to keep 
students engaged. They miss their students and the routine of a school year. It’s been hard for 
students. Students miss their classmates and other important adults in their lives from their bus 
driver to the custodian to the activity helper. It’s been hard for parents to play a much larger role in 
their child’s education. It’s been hard for administrators and other school personnel who had to 
completely shift their service model where a quick check-in with a student in the cafeteria has 
turned into several home visits.  
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When presented with the two options for the third trimester of the school year the first was to 
remain in our three virtual models and the second was to transition Option 1 students to two days a 
week of in-person learning with limited teacher contact on the others days, neither choice was 
ideal. I am and will remain a lifelong student of how learning happens, especially for children. 
 
Some major components around the structure of learning always point to ensuring that there is 
consistency, stability, predictability, and routine. While the virtual model offers that, the hybrid 
model does not. There are three different shifts that happen during the same week in the hybrid 
model: in-person synchronous, virtual synchronous, and virtual asynchronous. While this model 
gets students inside the building two days a week, it is not optimal for academic enhancement. 
Furthermore, when a school needs to close for a COVID-19 outbreak (as our neighbors in Portage 
are currently undergoing), the consistency, stability, predictability, and routine goes out the 
window and students, families, and teachers are left in a flux.  
 
While the five-days in person model is the best, the second best is 5-days virtual model, especially 
for academics. The argument then shifts to social emotional and the desperate need for peer 
socialization that is needed. I agree there. The hybrid model does allow for that. We must keep in 
mind though, just because the children are in the same space, the socialization doesn’t look the 
same. They can’t touch each other, they can’t play together, they can’t share books, and crayons, 
and chap sticks. They can’t braid each other’s hair. They can’t share food; they can’t share hugs. 
It’s not what we think of when we think of fun with friends at school. Nobody will be skipping 
down the hallways hand in hand. Nobody will be sharing half of their sandwich with their friend. 
Not while we are dealing with a common enemy - the virus. But we know that peer socialization is 
important, so there will be in-person socialization built into our model for next trimester. I will 
share more on that later.  
 
I’m going to spend the first part of this presentation this evening answering some of the frequently 
asked questions I’ve been receiving since our announcement two weeks ago and to share additional 
information on our plans for Trimester 3, the summer, and next school year later in my 
presentation.  
 
If we had returned to in-person learning using the hybrid model for the third trimester, students in 
the Monday/Tuesday cohort would have had 22 days of in-person learning and the 
Thursday/Friday cohort would have had 19 whole days and three half-days. We know that learning 
was not going to begin on the first day of the trimester since we were going to be learning many 
new safety routines reducing learning time even further. Many families expressed that the number 
of days of in-person were too few to disrupt their whole routine and the risk of switching back to 
remote learning if quarantining was required. A COVID-19 incident for a district our size is a 
matter of when, not if. So, that would have reduced the number of in-person days to the mid-to-low 
teens while destabilizing learning routines and leaving families scrambling to secure childcare at 
the last minute. 
  
Question: How can other districts offer both virtual and in-person learning and KPS cannot?  
 
The way these districts are doing this is by using a model called streamable learning. We believe 
that this model shortchanges learning for all students. Simply streaming the classes where a teacher 
teaches a group of students in-person to students virtually is not an effective learning model. KPS 
has invested millions in state-of-the art digital tools like Jambox and PearDeck to make virtual 
learning more interesting and engaging. Those are intended for fully virtual learning only. We’ve 
had hundreds of professional development sessions for teachers so they can provide engaging 
virtual instruction. Neither the teachers nor the students would be able to use any of the technology 
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tools if the classes were streamed. A recent Washington Post article referenced the experiences of 
teachers who have been using this concurrent model and the additional demand it placed on 
teachers who are essentially performing two challenging jobs at the same time, all while navigating 
pandemic-era classes. Our teachers are wonderful and our engagement data (which I will show 
later) will demonstrate how well our teachers have been doing this school year, but we do not think 
it is humanly possible to engage both in-person and virtual students well at the same time. 
Everyone loses.   
 
Washington Post article: https://www.msn.com/en-us/news/us/more-teachers-are-asked-to-double-
up-instructing-kids-at-school-and-at-home-simultaneously/ar-BB1dRyHd?ocid=msedgdhp 
 
Question: Why couldn’t KPS just change the plan and offer five day a week in-person 
school? Other districts are. Why did you only give the choices of hybrid and virtual? 
 
Our Safe and Smart Start Plan and our Extended Continuity of Learning Plan, both of which our 
board voted on and approved, gave me parameters to work within. The board provided the 
direction and the boundaries within which I was to then make decisions for each trimester. These 
were the foundational documents upon which we negotiated with our labor unions. As many of 
you know the union contracts were just recently ratified, about two weeks before the Trimester 3 
plan was to be announced. We couldn’t adjust the agreed upon plan - that would be like moving 
the goalpost while you are trying to negotiate. Our agreement with all our labor unions are based 
on these plans. As a result, the five day-a-week learning model was not an option because it would 
not allow for social distancing, and social distancing is a requirement of our safety plan as agreed 
upon by all parties. The only two choices therefore were 1. hybrid and 2. remain fully virtual. We 
do not have the human resources to provide both hybrid and fully virtual at the same time.  
 
Question: Why were KPS employees allowed to vote? Isn’t it their job to be in school and 
teach? 
 
Our employees are the strength of our organization. They are stakeholders, just like our parents. 
Their health and safety are an important criterion in our decision-making process and always will 
be. Additionally, our employees have been doing their jobs, they have been providing education 
and support to students since the beginning of the pandemic. They have course correction, learned 
new techniques and skills and have been working incredibly hard to engage students in learning.  
 
Question: Why did it take so long to launch the KPS Learning Hubs? 
 
Before employees were able to come back face-to-face, we had to settle with our labor unions, 
which just happened at the end of January. We needed to confirm our staffing at each site and 
provide in-person professional development after the contracts were settled. That’s what we were 
doing for the last few weeks after the contracts settled. The sites have been set up using safety 
protocols. We are ready to receive students at our sites on Monday, March 1. We were resourceful 
and have been able to provide in-person support since October through our collaboration with our 
various community partners and support from the KydNetwork. Our collaborative approach 
allowed us to provide services for our students since last October while we were working out the 
labor agreements to expand those supports to include our own buildings.  
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Question: Why is transportation not provided to the Community Learning Hubs? 
 
On advice of our legal counsel we are not able to provide transportation to non-KPS sites. There 
are liability implications for this. The community learning hubs are not considered official school 
functions overseen by KPS employees. We will be providing transportation to the KPS Learning 
Hubs when they launch next Monday.  
 
Question: It doesn’t seem like the district did enough to reach out to parents to take the 
survey considering the low rate of response. 
 
There has been understandable concern that only 33% of Option 1 parents responded to the survey. 
Although in the survey world this is a considered a healthy response rate, I too am concerned that 
only 33% responded. We sent emails, postal mails, phone calls to those whole emails bounced 
back, website postings, multiple social media postings, PAC members did outreach to parents from 
their own schools and shared on their own social media sites, faith based organizations in our hard 
to reach communities did outreach to their constituents, our language partner organizations did 
outreach to their constituents, we had media releases in newspapers and tv, announcements in the 
Excelsior, we announced the surveys at the townhalls and board meetings, reminders were made 
during class, reminders were included in school newsletters or bulletins, and home visits were 
made to homes where we were concerned that we didn't reach through any other means. 
 
While it is safe to say that a handful of the 67% of our parents who did not respond truly did not 
know about the survey despite all our best efforts. I can also guarantee that it is not true that the 
entire 67% of parents who didn’t take the survey did not know about or did not receive the survey. 
That is the furthest thing from the truth. I know this because I spoke to several parents who were 
upset about the outcome on February 11th, and in asking them if they took the survey, many had 
not. These were some of the reasons I received for not taking the survey:  

• I forgot to remind myself to take it; 

• I initially thought I didn't care about the outcome one way or another;  

• I thought that my spouse/child had taken it (but turns out they didn't); 

• I didn't like either of the choices so didn't take the survey in protest; 

• I thought it was going to go the way I wanted it to, so didn't bother; and 

• I didn't take the survey because I didn't know the ID number of my child. 

I’d like to address the student ID number issue further. 
 
Question: Why did the survey require a student ID number? 
 
ID numbers are the only way to ensure the validity of the survey. ID numbers are easy to find - 
every student knows their ID numbers because that is what is used every single day when they log 
into class. Many parents have it written down somewhere because you need it to get into 
information systems for your child. If not written down somewhere, it's on every report card and 
child information document. Parents could also ask the teacher or their child.  
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Question: Why didn’t you just throw out the parent piece of the weighted formula since the 
response rate was so low. 
 
We can't just ignore the 33% of the families who did actually vote. That is 3600 students. We can't 
say we will count something and then not count it because enough of their peers didn't vote.  
 
Question: Why did you split the data section but not the parent survey section.  
 
The weighted formula was set up in such a way that it was democratic and transparent. The reason 
that the decision criteria that was solely my own (the research and the county data) can be split and 
the survey sections can't be split is because the survey section follows the "majority rule" voting 
method, whereas, the other sections are based on analysis. The one point going towards virtual in 
the county data category wasn't just because of the new more contagious strain (which a lot of 
families were very concerned and fearful about) but also because of the lack of vaccinations for our 
education community. If I am to be completely unbiased and accurately attend to the information 
for our local context, I couldn’t in good faith have had all 3 out of 3 points go to in-person because 
it would be inappropriate to ignore the realities about the new strain and the vaccines. If I had done 
that, I'm sure you can imagine what the conversations would have sounded like then. There is no 
winning here. I must make the hard decisions to the best of my ability in a completely open and 
honest way. 
 

The chart below shows the weighted formula results shared on February 11. Five of the nine points 
went to remaining virtual for the third trimester. And 4 out of 9 points went to moving to hybrid. 
The four points for transitioning to hybrid were from the 2 research points and the 2 out of the 3 
health department points.  
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As you saw on February 11, 53% of parents who took the survey voted to remain virtual. Let’s 
look further at the students represented. We heard consistently that students with IEPs do not want 
virtual. We heard about this group the most, and we also heard a bit that students who are English 
Language Learners do not want virtual. Let’s see what the data in the chart below tells us.  
 

Group Virtual Hybrid Percent of 3600 
Survey Responses 

Overall Current Option 1 
Percentages 

Students with IEPs 55% 45% 10% 13% 

English Language 
Learners 

53% 47% 5% 8% 

White 53% 47% 58% 36% 

Black or African 
American 

55% 45% 19% 37% 

Latinx 51% 49% 11% 14% 

Other/Two or More 
Races 

56% 44% 10% 11% 

Elementary (PK-5) 50% 50% 52% 47% 

Middle School 57% 43% 22% 22% 

High School 57% 43% 26% 31% 

 
In all subgroups, most parents chose to remain virtual except in the elementary category where it 
was a 50/50 tie. Let me explain the percentages in the two right columns. The first is the percent of 
the total of 3600 responses who fall into a certain sub-category. The far-right column represents 
the current percentage of all Option 1 students in those respective sub-categories. I’ll give you a 
few moments to look at this comprehensive view, then we’ll look at each subgroup separately.  
 
Of our students with IEPs who voted, 55% voted to stay virtual and 45% for hybrid. Ten percent of 
the total number of survey responses represented students with IEPs. 13% of our Option 1 students 
have IEPs. So, this was a very representative sample.  
 

Group Virtual Hybrid Percent of 3600 
Survey Responses 

Overall Current Option 
1 

Percentages 

Students with IEPs 55% 45% 10% 13% 

 
 

2 2 2 2 
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Out of those who voted, for the English Language Learners, 53% voted to stay virtual and 47% for 
hybrid. Five percent of the total number of survey responses represented English Language 
Learners. Eight percent of our Option 1 students are English Language Learners. 
 

Group Virtual Hybrid Percent of 3600 
Survey Responses 

Overall Current Option 
1 

Percentages  

English Language 
Learners 

53% 47% 5% 8% 

 
The following chart shows the breakdown by racial groups. I’ll give you a minute to review these 
results and draw your own conclusions. 
 

Group Virtual Hybrid Percent of 3600 
Survey Responses 

Overall Current Option 
1 

Percentages  

White 53% 47% 58% 36% 

Black or African 
American 

55% 45% 19% 37% 

Latinx 51% 49% 11% 14% 

Other/ Two or More 
Races 

56% 44% 10% 11% 

 
This next chart is the breakdown by grade bands. As you can see here the elementary parents were 
slightly overrepresented in the total responses and the high school parents were slightly 
underrepresented. Of the total survey responses, 22% were from middle school parents and the 
current percentage of Option 1 students from middle school is also 22%. All three of these 
categories are very representative of the overall groups. 
 

Group Virtual Hybrid Percent of 3600 
Survey Responses 

Overall Current Option 
1 

Percentages  

Elementary (PK-5) 50% 50% 52% 47% 

Middle School 57% 43% 22% 22% 

High School 57% 43% 26% 31% 

 
Since our announcement two weeks ago, I have continued to follow the news about outbreaks in 
schools, review the new CDC guidelines and read studies about the impact of COVID-19. One of 
the complexities of in-person learning, whether full-time, or hybrid, is the very real possibility that 
school will have to be closed for a period of time due to an outbreak. We heard from parents that 
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these closures, often with very little notice, would be a major hardship. Although Portage Central 
Elementary announcement was the latest one our area, these intermittent closures have been 
occurring on a regular basis in our region and state and even across the world. One recent headline 
state 81 people were infected in new coronavirus outbreaks at 20 schools in our state according to 
the February 22 state report. An outbreak only includes cases in which the student or staff was 
infected at school or at a school-related function. Those who caught the virus outside of school are 
not included. A recent editor’s note published in Bridge Michigan noted that according to CDC 
guidelines, the state’s infection levels suggest that schools in a majority of Michigan counties 
(including Kalamazoo) should remain closed to face-to-face learning, or return using a hybrid 
model with students divided between those coming to class and those working from home. 
Although in-person learning can provide benefits for children, I am confident that for the safety of 
all our students and staff, we made the right decision by staying fully remote.  
 
My assessment, and hearing from a lot of families throughout the school year, is that students are 
doing fairly well academically, but virtual learning has had an impact on them socially and 
emotionally due to the lack of social interactions. My heart goes out to our students. We have 
committed to implementing a full force in-person events as safety measures will allow. In the 
upcoming board meeting we’ll discuss specifics. Every school team has been mobilized to create 
what this will look like.  
 
The following chart should be familiar. It is from the Kalamazoo County Health Department’s 
datahub. I’ve shown it frequently throughout this year. You can see that there has been an increase 
in confirmed and probable cases since my Feb. 11 announcement.  
 
 

 
 
The next chart dated today places Kalamazoo County in the high COVID risk area and indicates 
we are at risk of an outbreak. The scenario has gotten even more drastic than when we made the 
decision on February 11th. 
 

 



KPS Board of Education Meeting                                                                                                                              10 
February 25, 2021 
 

This is a screenshot of the CDC’s social vulnerability index (SVI) by census tract for Kalamazoo 
County in 2018. You will see that areas predominantly served by KPS are considered socially 
vulnerable. Social vulnerability refers to the potential negative effects on communities caused by 
external stresses on human health. Such stresses include natural or human-caused disasters, or 
disease outbreaks. Reducing social vulnerability can decrease both human suffering and economic 
loss. 

Basically, the most COVID-19 vulnerable regions of the county are the northern and eastern part 
of the KPS district. As is the case throughout the country, black and latinx populations are being 
hit the hardest by COVID-19. And as we all know we have a significant black and latinx 
population that we serve. 

 
 

I’ve been hearing a lot and I’m sure you have been too about how KPS is the only one of two or 
three districts that are still fully remote. According to the MI School Data Extended COVID-19 
Learning Plan Dashboard, 125 districts are fully remote as of today.  
 
This concludes this section of my presentation about Trimester III. While the board had entrusted 
me with making the decisions for each trimester, and that was very helpful in moving our 
negotiations along, and while I’m grateful for the board’s confidence in me in making the right 
decision, but given that there is a divide among our community about my decision for Trimester 3, 
I would like the final decision to rest with our KPS Board of Education. I will pause my 
presentation and kindly ask President Sholler-Barber to lead a discussion and Board vote to remain 
fully virtual for the third trimester. To recap, President Sholler-Barber, my recommendation to the 
board is that KPS remains fully virtual during Trimester 3. 
 
MOTION:  Moved by Trustee Hill, supported by Trustee Harrison, Trustee Maddock, and Trustee 
Moore to approve that KPS will remain virtual for the third trimester.  
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Discussion:  
Trustee Maddock stated that all the subgroups surveyed favored virtual learning. She noted that 
COVID-19 outbreaks can cause even more issues for our KPS families. Trustee Maddock 
explained that social interactions in our buildings will not be what we envision and that this 
decision should be equitably beneficial for all students. 
 
Trustee Moore stated that she supports the decision made on February 11 to remain fully virtual for 
third trimester. 
 
Trustee Greschak stated that he does not support this decision to remain virtual. He noted that 
education is essential and that students were best taught in person by teachers in school. Trustee 
Greschak shared that KPS could create options for some in person learning, even K-3 as the 
youngest students would benefit the most and the quickest. He stated that we owe it to our 
community to give parents an in-person choice. 
 
Trustee Hill stated that she felt Trustee Greschak had made some good points. She shared that she 
had read a lot of emails with people sharing good things to say about remaining virtual. Trustee 
Hill noted that these parents feel that remaining virtual would maintain constancy with their 
students at this point in the year. She also shared that parents wanting to begin a hybrid learning 
environment have compelling stories as to why this would be best for KPS students. Trustee Hill 
feels the survey and its numbers were sound enough to make the decision to remain virtual. She 
stated that she supports the decision to remail virtual to provide safety and consistency for all 
students. 
 
Trustee Harrison stated that as a parent, remaining virtual was not the best learning situation but 
that she values the consistency and stability of virtual learning at this time. She noted that 
remaining virtual is the right decision. 
 
Trustee Jackson thanked Dr. Raichoudhuri for her presentation and for bringing the numbers and 
details to the board and community. He appreciated her giving parents the informed breakdown to 
explain how this decision was made. Trustee Jackson stated that black and brown people were 
dying of COVID-19 at a disproportional rate than that of white people. He noted that safety was 
the most important him and that he understood that this was a difficult decision for everyone. 
Trustee Jackson shared that as a parent it has been very difficult for his family. He shared that he 
had experienced three deaths in his family to COVID-19 and cannot disregard the urgency of this 
pandemic. Trustee Jackson stated that the community wanted transparency and parent involvement 
and that this administration had delivered that. Dr. Raichoudhuri listened to parents, community, 
and staff. KPS polled the community and parents and if they disregarded this it would be unfair, 
inequitable, and wrong. Trustee Jackson stated that it would be only fair to uphold the decision that 
has already been made.  
 
President Sholler-Barber read the following statement: 
Having heard from our stakeholders on calls, emails, and texts, I am empathetic and sympathetic 
to all who reached out. Each one had vehement opinions, exhibited care for students, concern for 
their children and our employees, and were well researched views. 
 
Each was sincere and determined. I really respected those that chose civility (politeness and 
courtesy) in their correspondence.  I abhor threats, bullying, and disrespectful methods. We are 
constantly role modeling for all our students. 
 
I have had callers in tears of distress and tears of relief. The outreach has been aggressive by all. 
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No stance was not valid. 
 
Eighteen months ago the KPS BoE reached out to the community/stakeholders to help us know 
what they wanted in the job description of our new superintendent. A message was sent 
enthusiastically to hire someone who will include the stakeholders in decision making. They asked 
for input. 
 
When we hired Dr. Raichoudhuri we asked her to do just that in her role as superintendent. 
Dr. Raichoudhuri held numerous town halls, conducted surveys, and input sessions. She listens to 
stakeholders, always. 
 
We all approved the Safe School Start plan which included stakeholders’ views. 
The plan was published. It was published and approved by MDE and the Superintendent of the 
ISD. Three learning options were provided to all KPS students that remain. 
 
I know this pandemic has wreaked havoc on households, the economy, and especially on our 
students. I believe KPS is doing a very good job under horrid, burdensome conditions. 
Vaccines are still sporadic with new variants of this mean virus arising. 
 
Last August research was ongoing, and uncertainties existed. The flux continues. 
 
In our plan we stated we would assess our pathway before the next trimester. This was done thru 
surveys to Option 1 participants culminating on 2/7 for trimester three. 56% of the 33% of our 
parents who responded, foster guardians, and guardians chose to stay virtual. These numbers are 
statistically significant. 
 
I know few districts that honored their stakeholders by asking for their input. 
Ethically, I see no ethical reason to not honor that 56% vote. I am not a fan of flipping votes, 
casting doubts on votes or maligning those voters. 
 
We all agree five day-a-week in building is the best education. If Gov Whitmer mandated, not 
suggested, we would open. We are a compliant board. 
 
I am very reluctant to compare KPS to other districts in our county nor will I judge them. KPS is 
the largest and most complex district. It would be like comparing apples and oranges. 
This year has been tragic and not the optimum for any educator nor student. Our staff has done a 
remarkable job in this environment. Let me thank our principles, staff, learning hub, coaches, and 
CIS staff. They deserve so much more than our gratitude. They all have stepped up and are 
accepting the challenge. 
 
Social Emotional Learning (SEL) has been a huge help and is intentional by KPS staff to help the 
dilemmas of our KPS family. 
 
Yes, in agreement with Trustee Greschak, we are in the business of Education. That must be done 
in safe schools, safe working conditions for our staff, and with the confidence of our stakeholders. 
Safety is imperative. No member of the KPS family should be put intentionally in harm’s way. The 
respect and sanctity of our voting stakeholders must be championed. 
 
I am voting yes on this motion. 
 

 Disposition:  Voice vote: motion carried, 6-yes, 1-no, 0-abstentions. 
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Dr. Raichoudhuri continued her presentation on the Reconfirmation of the Extended COVID-19 
Learning Plan (ECLP): 
 
We will now review the student engagement data which is reported at the second board meeting of 
every month as a part of our Extended COVID-19 Learning Plan (ECOL) and then the board will 
be asked to reconfirm our learning plan.  
 
The student engagement rates are the only form of true standardized measurement this year. We 
have exceeded our student engagement goal every month and are on par with previous years. 
Every single sub-group is also doing well and there is no more than a 3-percentage point 
difference in sub-group engagement compared to the overall district average. Our English 
Language Learners are doing better than the district average. I will continue to provide monthly 
reports through the end of the school year and will request the board to reconfirm our ECOL plan 
based on the data. 
 
Week 4: 1/25/21 - 01/29/21 
Elementary (PK-5) Total Enrollment = 6089 Number Engaged = 5498 % Engaged = 90.29% 
Middle School Total Enrollment = 2828 Number Engaged = 2600 % Engaged = 91.94% 
High School Total Enrollment = 3598 Number Engaged = 3160 % Engaged = 87.83% 
Total PK-12 Total Enrollment = 12,515 Number Engaged = 11,258 % Engaged = 89.96% 
Students with F/R Lunch Total Enrollment = 7956 Number Engaged = 6934 % Engaged = 
87.15% 
Students with Paid Lunch Total Enrollment = 4559 Number Engaged = 4324 % Engaged = 
94.85% 
Students with IEPs Total Enrollment = 2192 Number Engaged = 1912 % Engaged = 87.23% 
ELL Total Enrollment = 977 Number Engaged = 884 % Engaged = 90.48% 
White Total Enrollment = 4332 Number Engaged = 4079 % Engaged = 94.16% 
Black or AA Total Enrollment = 4851 Number Engaged = 4212 % Engaged = 86.83% 
Latinx Total Enrollment = 1734 Number Engaged = 1552 % Engaged = 87.88% 
Two or More races Total Enrollment = 1411 Number Engaged = 1240 % Engaged = 87.88% 
 

January 2021  All Students 

01/04/2021 - 01/08/2021 90.20% 

01/11/2021 - 01/15/2021 90.49% 

01/18/2021 - 01/22/2021 89.87% 

01/25/2021 - 01/29/2021 89.96% 

 
 The data reconfirms our plan for all students to continue learning in a remote/virtual environment. 

President Sholler-Barber, please lead the discussion and entertain a motion to reconfirm the 
February Extended COVID-19 Learning Plan.  

 
 Motion:  Moved by Trustee Moore, supported by Trustee Jackson, Trustee Harrison, and Trustee 

Maddock to reconfirm the February Extended COVID-19 Learning Plan. 
 
 Disposition:  Voice vote: motion carried, 7-yes, 0-no, 0-abstentions. 
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Dr. Raichoudhuri continued her presentation on the Antigen Testing Pilot Program: 
 
Antigen test kits have been made available to school districts interested in participating in a pilot 
program. The Abbott BinaxNOW COVID-19 test is a minimally invasive nasal swab test that 
detects the presence of protein antigens from COVID-19 virus. The test is administered by 
someone who has completed training on its use, and yields results in 15 minutes without any 
additional equipment. KPS would like to implement this voluntary testing program. Tests would 
be conducted weekly and results reported to MDHHS daily, with any positive test results reported 
to the health department. 

 
Anyone taking the test who is asymptomatic and has had no close contact with anyone with 
COVID-19 will not require additional follow-up. A negative result for someone who has 
symptoms or has had close contact or exposure to someone with COVID-19 will be required to 
confirm the results with a PCR test and quarantine for 14 days. Positive results of the antigen test 
for both people with and without symptoms will require prompt isolation.  
 
This project has been brought to our principals who are supportive of its implementation. Director 
of Student Services Nkenge Bergan will coordinate the program on behalf of KPS. Since our 
employees have not yet been vaccinated and achieved immunity, and with our increase in the 
frequency of in-person contact with students with our implementation of KPS learning hubs at all 
of our middle and high schools along with two of our elementary schools, I am recommending that 
KPS serve as a pilot site for Antigen tests. President Sholler-Barber kindly lead a discussion and 
motion to vote. 

  
 Motion:  Moved by Trustee Hill, supported by Trustee Maddock to approve KPS to be a voluntary 

pilot site for Antigen testing.  
 
 Discussion: 
 Trustee Jackson stated that he agrees that this pilot program would be a good idea. He asked if 

there was data as to the efficacy of this Antigen test? 
 
 Director of Student Services Nkenge Bergan stated that athletes have been utilizing this testing for 

fall sports. She noted that there were over 8,000 tests done and less than 2% had a false negative. 
Ms. Bergan noted that this pilot program would be for teaching staff only, not for students. She 
also explained that this is an early indicator test and would provide a safe way to welcome students 
back to our learning hubs. 

  
 Trustee Hill stated that in her work as a nurse at a local college they follow a similar test. She 

shared that if they tested positive, the students would need to quarantine. Trustee Hill agreed that 
this Antigen test would be a wonderful thing for KPS to pilot.  

 
  Disposition:  Voice vote: motion carried, 7-yes, 0-no, 0-abstentions. 

 
VIII.   Persons Requesting to Address the Board 

President Sholler-Barber reviewed Policy 1.2 Public Participation During a Meeting of the Board 
of Trustees.   

  
 Twenty-nine community members called in with the following comments and/or concerns: 
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• Dr. Raichoudhuri has been very transparent with this community. Understand that 
some community members have reached out to her to change her data so that KPS 
can go back to in person learning.  

• Thank you to the board and Dr. Raichoudhuri for making this difficult decision to 
remain virtual which was not ideal for anyone. KEA supports remaining virtual as 
it will provide more instructional time for students, not all staff have been 
vaccinated, and staff has concerns regarding the COVID-19 variance and high 
contagious level.  

• Concerns that KPS is not following the plan we agreed upon last fall. Governor 
Whitmer said virtual learning had a significant impact on children’s physical and 
mental health. Urging the board and Dr. Raichoudhuri to help to bring the 
community and its children back to school. 

• Applaud KPS for including parents and staff in the survey for choosing to remain 
virtual or hybrid school. Parents encourage the work from the administration on 
transitioning to in person learning this fall. They expressed their confidence in Dr. 
Raichoudhuri. 

• Personally, have found their children immersed in the virtual model with a positive 
experience. They have seen some shy students more able to confidently talk to their 
teachers; some students are able to hold jobs to help support their families with this 
income; stronger sibling connection; and empowering parents to see how their 
child learns. They commend the boards courage to resist doing what other districts 
are doing.  

• Disadvantages some parents feel with virtual learning; it creates isolation, 
socialization with peers is limited, contact with teachers is difficult; boredom; 
increase in anxiety and depression; less motivation to achieve; virtual learning 
leads to academic slide and learning loss; and creates stress on families and 
caretakers. 

• Support for the KPS district decision for trimester three because staff, students, and 
stakeholders voted for this.  

• Disappointing KPS decision to not offer face-to-face learning. This lack of in-
person learning is devastating to our children. 

• Believe that KPS should provide an in-person option available for those 
families/students who want it. 

• Decision to remain virtual does not align with the mission statements for all KPS 
schools. 

• The science and data show that we can be back in school now. Online education is 
not working.  

• KPS is an amazing community and they were proud to have their children in KPS. 
KPS teachers go above and beyond, especially this year. Disappointed with the 
decision to remain virtual for trimester 3.  

• Disheartening to give their opinion after the board vote and decision has already 
been made to remain virtual for trimester 3.  

• The impact of virtual learning has children begging to go back to in-person 
learning. They struggle to believe that KPS will be in school five days-a-week in 
the fall. 
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• Strongly feel that children need parents to advocate for them. There is evidence on 
remote learning and that it does not work for most children.  

• Their child is currently doing both virtual and in-person learning, and this adds 
some anxiety every week because of the exposure while they are with other 
students in-person. Their child is benefiting from both but continue to have 
elevated anxiety due to the potential exposure.  

• KPS needs to provide more social emotional help and support for families.  
• Appalled to hear there were threats made towards Dr. Raichoudhuri for her 

decision to remain virtual for trimester 3. Teachers are working harder during this 
pandemic. Thank you to the board for support of virtual learning for the rest of this 
year. KPS can focus on advancing equity when they return in the fall.  

• COVID-19 infection rates in teachers and students is very low.  
• Thank you to Dr. Raichoudhuri for everything she had been working on this past 

year, thank you for all of the town halls, responding to our emails, and thank you to 
the board for posting this opportunity to call in to the virtual board meeting and 
hear our concerns.  

• Respect and appreciation for Dr. Raichoudhuri but feel this decision was wrong to 
not return to in-person learning. 

• Appreciate district in choosing to stay virtual even though it has divided the 
community.  

• See lots of positive things in the virtual classroom; students working, students 
interacting with each other, polite and respectful to teacher and students, happy to 
interact with their friends, and the opportunity to see more of their families. Martin 
Luther King in Westwood Elementary it doing a great job getting students the 
supplies they need.  

• Thank you KPS for making the best possible decision for most people in the 
district, we know it wasn’t an easy decision to remain remote. The majority of 
students have found a rhythm to make virtual learning work. 

  
IX.     Other Business 

None.  
  
X. Comments by Trustees  

Trustee Moore stated that the board had received a lot of emails this past week with threats to pull 
children from the district due to the decision of remaining virtual for trimester 3. She noted that 
many of these emails include concerns for black and brown students. Trustee Moore stated that 
Trustee Jackson pointed out those black and brown communities are hit the hardest by the 
COVID-19 risks. She asked where is the outcry from these people during the regular school year? 
Where are the advocates when addressing the abysmal funding for public schools? Trustee Moore 
empathizes with families that are suffering from the lack of socializing with their peers. She is 
proud of the board and the administration for putting the safety foremost. 
 
Trustee Hill stated that she wanted to thank the people who called in. She is hoping that we can 
pull back together as a community and become a solid district.  
 
Trustee Jackson stated that his heart goes out to Trustee Moore and will pray for her mother and 
daughter who were both just diagnosed with COVID-19. He appreciated parents bringing up the 
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importance of the social and emotional support for students and families. Trustee Jackson is 
grateful that the district is providing these services to our community during this pandemic. 
 
Trustee Greschak stated that we are caught up in a false choice. He noted that he thought there 
could have been different options available. Trustee Greschak stated that this was something that 
the board had the power to change and that kids could be in class safely. Trustee Greschak 
explained that the board could have requested the administration to at least look at a different 
solution.  
 
Trustee Maddock read this statement into the minutes: 
First, I want to summarize my thoughts on the data collection and the decision-making process. 
Again, recognizing the immense amount of work, time, and analysis that went into collecting input 
for trimester 3. I thank every single KPS staff member who was a part of the input process which 
includes sending emails, snail mail, phone calls, website postings, social media postings, 
community outreach efforts through faith based organizations, language partner organizations, 
media releases, classroom reminders and home visits all in an effort to increase accessibility of 
the survey to KPS families  
 
Since day one, Dr. Raichoudhuri has been transparent about the decision-making process, been 
clear about her dedication to community input, held numerous town halls and answered countless 
emails from concerned families about what is best for their child’s education. The decision-making 
process was the same for trimester 2 and 3, basing the decision with a balance of local health 
data, research, and stakeholder input. 
 
 Our governor, recognizing that each district has unique circumstances and student populations, 
gave the local districts the autonomy to make the decision based on what is best for their needs. 
 
 To highlight the variety of learning options districts across the state of chosen, on the 
MISchoolData website, there are currently 125 districts that remain completely virtual, with the 
remaining districts a variety of hybrid, fully in person, or with options for hybrid or fully in person 
learning.  
 
No one is suggesting that virtual learning is easy or without flaws. The reality is we are facing a 
global pandemic which requires us all to make sacrifices for the safety of our community. 
Returning to in person would not magically make us return to a pre-pandemic or post-pandemic 
style of learning.  
 
This board selected the leader of our district and gave her the decision-making power to consider 
the science and stakeholder feedback to make the most informed decision of how to proceed with 
trimester 2 and 3.  
 
I’d like to note that the percentage of participation for trimester 2 was only 7% higher than tri 3’s 
turnout, and whether you believe the input of 3,600 family surveys high enough or not, it is clear 
Dr. Raichoudhuri, senior leadership and KPS staff did their due diligence to collect as much 
family input as possible. The numbers clearly show stakeholders across subgroups wanted to 
remain virtual.  
 
We were elected with the trust that we can make sound decisions and support Dr. Raichoudhuri, 
even when decisions are difficult and even when those decisions will make some unhappy. I am 
fiercely dedicated to creating an institution that is anti-racist and equitable and supports all our 
students. We are a diverse district with a very distinct set of needs. That means we cannot do what 
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other districts are doing just because they are doing it. Therefore, we a had virtual option to 
commit to all year, or option 1 that all participants agreed they’d go along with the decisions as 
the district deemed necessary.  
 
Regarding people’s response to this decision...  
In my run to be elected to this board, I ran a campaign based on equity, inclusion, and the 
celebration of diversity in our district. Throughout my campaigning, the work ahead of us to 
accomplish these three pillars was made clearer considering the homophobia I personally 
experienced by members of our community.  
 
Now I’m elected and I’m again reminded of how much work we must do. I cannot help but express 
my severe disgust and disappointment with members of our KPS community who have felt entitled 
and emboldened to make sexist, racist, and xenophobic threats to the leader of our district just 
because they did not get their way.  
 
I am disturbed by the efforts of some in our community who attempt to use their power and 
privilege as a form of performative allyship to speak on behalf of communities which they do not 
represent and have not been asked to speak on behalf of.  
 
Let me be clear, we are lucky to have Dr. Raichoudhuri. She has been given the challenging task 
of leading this district through a pandemic and every step of the way she has shown integrity, 
intelligence, care, thoughtfulness, and commitment to the families of this district.  
 
Just as we do not condone the bullying of our students in our schools, we will not condone the 
bullying of our district's leader. I will never tolerate this sort of behavior from anyone in our 
district. We can disagree without being intentionally hurtful.  
 
So, to those who felt entitled to put their ignorance, sexism and racism on full display, shame on 
you. Do better. 
 
Trustee Harrison stated that she wanted to thank Trustee Moore and Trustee Maddock for 
expressing or saying what she felt she could not say. She is looking forward to seeing this kind of 
advocacy on the other end of moving this district forward. 
 
President Sholler-Barber stated that she agrees with the board in their disappointment in the 
judging that had been done regarding this district’s decision. She noted the emails and tactics of 
veiled threats against our superintendent and district were uncalled for, it is not right. President 
Sholler-Barber appreciates those who speak to the board are in stressful situations. Dr. 
Raichoudhuri was hired to be inclusive and she listened very closely to the community. She stated 
that she respects and supports the 56% of the families that want to remain virtual. President 
Sholler-Barber believe the opinions of the parents speaking to us in the survey are the best experts 
of their children. She noted that the board and KPS was set on the goal of bringing our children 
back to in person learning in the fall. 
 

XI. Comments by Superintendent 
Dr. Raichoudhuri stated that KPS will be offering a summer program and are not calling it summer 
school. She shared that it was going to be a summer enrichment program with academic 
components, credit recovery, and a social emotional component. Dr. Raichoudhuri noted that there 
would be more than double the number of students than what we have done in previous years. She 
explained that there will be two three-week sessions and that students can sign up for both if they 
want. Dr. Raichoudhuri stated that KPS will rely heavily on teachers to guide them on who should 
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be included in this summer program. She noted that there will also be virtual offerings for those 
families who don’t feel comfortable in person. 
 
Dr. Raichoudhuri stated that she has publicly made the declaration that every family will get what 
they want this fall. She noted that this year the staff was not vaccinated but will be by the fall. Dr. 
Raichoudhuri stated that component for safety of employees will no longer be a factor in our 
decision for students returning to the classroom in the fall. She noted that families who want to 
send their students to school full time will receive that and that families who do not feel safe will 
have the option to remain in a virtual setting. 
 
Dr. Raichoudhuri thanked the board for their support of her and her decisions. She noted that there 
were hurtful words directed at her, especially those who said she doesn’t care about children. Dr. 
Raichoudhuri stated that she has seen what children are capable of when they are prioritized. She 
believes the board made the right decision tonight.  
 

XII. Closed Session (if needed) 
 President Sholler-Barber did not call for a closed session and adjourned the meeting at 11:34 p.m. 
 

XIII. President Sholler-Barber announced the next regular Board of Education meeting date: Thursday, 
March 11, 2021 at 7:00 p.m.   

                                                                          
    Respectfully submitted,                                               
       
    Betse Klepper, Recording Secretary 
    on behalf of Jennie Hill, Secretary 
    Board of Education                                                                                 



VI.A. 
 

KALAMAZOO PUBLIC SCHOOLS 
Board of Education 
1220 Howard Street 

February 27, 2021 – Virtual Special Meeting Minutes 
 
I. Call to Order 
 President Sholler-Barber called the February 27, 2021 regular Board of Education meeting to order 

at 8:00 a.m. 
 
II. Attendance 

Board members present: Ken Greschak, TiAnna Harrison, Jennie Hill, Jermaine Jackson, Megan 
Maddock, Tandy Moore, and Patti Sholler-Barber. Superintendent Dr. Rita Raichoudhuri was also 
present. 

 
III.    Persons Requesting to Address the Board 

President Sholler-Barber reviewed Policy 1.2 Public Participation During a Meeting of the Board 
of Trustees.   

• No callers called in. 
 
IV.     Reports and Recommendations 

8:00 -12:00 p.m. MASB Workshop Part I 
12:00 – 1:00 p.m. lunch 
1:00 – 3:00 p.m. MASB Workshop Part II 

 
  V.      President Sholler-Barber announced the next regular Board of Education meeting date: Thursday, 

March 11, 2021 at 7:00 p.m. 
 

    Respectfully submitted,                                               
       
    Betse Klepper, Recording Secretary 
    on behalf of Jennie Hill, Secretary 
    Board of Education                                                                                 



VI.C. 
 
 
 

KALAMAZOO PUBLIC SCHOOL 
Office of the Superintendent 

 
 
            

TO:  Board of Trustees 
   
FROM: Dr. Rita Raichoudhuri, Superintendent 
   
DATE:  March 11, 2021   
 
SUBJECT: Personnel Changes  
 
RECOMMENDATION:  It is recommended that the board approve the following employment 
changes:   
 

I. Employment  
A. Professional/Management 

 
B. Classified 

Oliver Lipscomb, Self-Contained Special Education Paraprofessional, 
Northeastern Elementary School, 3/1/2021 
Harmony J. Manion, Instructional Secretary, Teaching & Learning Services, 
2/22/2021 
Austyn Sabin, Bilingual Paraprofessional, Spring Valley Center for Exploration, 
3/1/2021 
Jordan J. Slocum, Assistant School Secretary (Athletics Office), Kalamazoo 
Central High School, 2/11/2021 

 
II. Promotions/Key Transfers 

A. Professional/Management 
 

B. Classified 
Renae E. Evans, from Assistant School Secretary, Prairie Ridge Elementary 
School, to Assistant School Secretary, Maple Street Magnet School for the Arts, 
3/22/2021 
 

III. Leaves of Absence 
A. Professional/Management 

 
B. Classified 

 
IV. Terminations 

A. Professional Management 
Kristin H. Barnes, First Grade Teacher, Indian Prairie Elementary School, 
6/30/2021, Retirement 
 



 
2  

Jose S. Diaz Morales, First Grade Teacher, El Sol Elementary School,   
6/30/2021, Resignation  
Daniel Z. Frayer, Special Education Teacher, Edison Environmental Science 
Academy, 3/25/2021, Resignation 
Tracie K. James, Academically Talented Teacher, Community Education Center, 
6/30/2021, Retirement 
Chad E. Jansheski, English Teacher, Linden Grove Middle School, 6/30/2021, 
Retirement 
Pamela McKenzie, First Grade Teacher, Dr. Martin Luther King, Jr. in 
Westwood Elementary School, 6/30/2021, Retirement 
Grace F. Munoz-Smith, Science Teacher, Kalamazoo Central High School, 
6/30/2021, Resignation  
Amy Pachay-Kish, Bilingual Elementary Teacher, Woods Lake Elementary: A 
Magnet Center for the Arts, 6/14/2021, Retirement 
Sandra K. Shaw, Secondary Music Teacher, Maple Street Magnet School for the 
Arts, 6/30/2021, Retirement 
Daniel J. Stout, Secondary Instrumental and Band Teacher, Kalamazoo Central 
High School, 6/14/2021, Retirement  
 

B. Classified 
Theophile Hakizimana, Itinerant Bilingual Paraprofessional (0.5 FTE), Teaching 
& Learning Services, Bilingual/Migrant Program, 3/17/2021, Resignation  
Yolanda M. Kirk, Home Support Specialist, Washington Writer’s Academy, 
6/30/2021, Retirement 

    
V. Termination from Leave of Absence 

 A. Professional/Management 
 Sally S. Wagenaar, English Teacher, Loy Norrix High School, 6/14/2021, 
 Retirement 
 

B.   Classified 
   

VI. Return from Leave of Absence 
A.      Professional/Management 

 
B.      Classified 

 
VII. Lay-offs 

A. Professional Management 
 

B. Classified 
 

VIII. Transfers and/or Additional Duties Accepted as a result of COVID-19 and Virtual 
Learning 
A.       Professional Management 

 
B.       Classified 

 


